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Madanyakanahalli Gram Panchayat signed an MoU with Anode Governance 
Foundation on 29th September 2022, embarking on a journey to strengthen its 
institution. All Ward members jointly took this decision and are signatories to this MoU.  
This Progress Report provides an overview of the status of Madanyakanahalli Gram 
Panchayat across 9 key components of an effective GP, facilitated through Anode’s 
Organisation Mapping tool. The report is based on a self assessment exercise 
conducted individually with each ward member, followed by a workshop with all 
members to collectively rate their GP. Each component is rated on a 4-point scale. The 
report includes actions and achievements during 2023 and 2024, as well as potential 
areas for improvement. 

Out of 9 components, the GP has prioritised and actively focussed on 4 foundational 
components, viz. Identity and Vision, GP Structures, Service Delivery and Coordination 
between GP and Gram Sabhas. Enabled with higher participation of its members and 
achievements across the 4 components, the GP plans to work on other components.  

The report also highlights some key actions and achievements of the Madanyakanahalli 
GP in areas like Education, Health, Sanitation and Social Forestry, Infrastructure, Water, 
and Social Security.  

Overall, the report provides a comprehensive overview of the Madanyakanahalli Gram 
Panchayat's progress and areas for further development. The document contains two 
annexures: 1) Ward-wise service delivery ratings and 2) Thematic areas and goals 
prioritised by the GP.  
 
Vision Statement of the GP 

“The goal of Madanayakanahalli Gram Panchayat is to provide quality education 
to all children of eligible age within the Panchayat area, in partnership with the 
community, while ensuring proper sanitation through the establishment of an 
effective drainage system.” 

 

 

 



Section A: Basic information 

Population  No. of Villages No. of Wards No. of SHGs  

6850 6 6 43 

GP Finances, FY 2024-25 

Budget Heads Proposed  Utilization - April December 2024 

MGNREGA ₹6,90,80,000 ₹7,90,834 

15th Finance Commission ₹58,18,314 Information Not available in the GP 

State Finance Commission Information Not available in the GP 
*Source: Gram Panchayat 
 
Own source of Revenue - Collection 

Total Demand (Including arrears) Target for 2024-25 Collectas on December 
2024 

₹ 53,57,807 (including arrears 
from previous years) 

₹20,24,172 ₹19,78,681 

*Source: Panchatantra 2.0 
 
Ward Members 
Designations: PF: Panchayat Facilitator; PH: Portfolio Head; FAPSC: Finance, Audit 
and Planning Standing Committee; GSC: General Standing Committee; SJSC: Social 
Justice Standing Committee 
 
Elected Ward Members 
 

  Name of member Village /wards Designation, if any 

1 Rajesh S P  Sultanipura Adhyaksha, Member GSC 

2 
Saraswathi S Chikkappanahalli Upadhyaksha,  

President, GSC 

 3 Anil kumar G P Papenahalli  President, FAPSC 

 4 
S T Lingaraju Madanayakanahalli Member GSC 

Portfolio head - Education 

 



 5 
Rajeshwari G T Madanayakanahalli Member, SJSC 

Panchayat Facilitator (PF) 

 6 Gowramma Madanayakanahalli President, SJSC 

 7 
Lingaraju KR Madanayakanahalli Member GSC 

Portfolio head - Sanitation 

 8 Pavithra P  Madanayakanahalli Member, FAPSC 

 9 Shivamma R Chikkappanahalli Member, SJSC 

 10 
Santhosh Kumar N J Chikkappanahalli Member, FAPSC 

Panchayat Facilitator (PF) 

 11 Vajeed Sultanipura Member, SJSC 

 12 Rekha Sultanipura  

 13 Geetha V N Rayanahalli Member, FAPSC 

 14 Raghavendraswamy S Rayanahalli Member, SJSC 

 15 Basavarajappa Papenahalli Member, SJSC 

 16 Renuka Rummaghatte  Member GSC 
List of GP Staff  

Sl.No Name Designation 

1 Lalitha T  Panchayath Development Officer  

2 G Ramakrishna  Secretary Grade 1  

3 Ramakrishna  G G Secretary Grade 2 

4 Mallika S N  Bill Collector 

5 R Bhogesha  Clerk Cum Data Entry Operator 

6 Mahanthesha B T  Water Operator 

7 Noor Mohamad  Water Operator 

8 H Umesha  Water Operator 

9 E Sharanappa  Water Operator 

10 Kumar K  Attendant 

 



 

 

Section B: Anode Interventions across 15 GPs in Chitradurga and Challakere 
from 1st February 2022 to 31st January 2025 

GPOD Stages Project Activity 
Actions and Achievements across 15 
GPs 

Stage 1: 
Context setting 
and enrolment 

MoU with GP 15 GPs 
Anode Time in GBMs 176 GBMs attended 
GP Profiling 275 persons 
Panchayat Facilitators 30 PFs; 21 meetings 
MoU with RDPR 2 State and 2 District meetings 

Stage 2: 
Diagnosis and 
reflection 

GP Organisation 
Mapping 249 individual ratings, 13 group ratings 

Stage 3:Design, 
Planning 
& 
Operationalizati
on 

Vision and Goal setting 15 GPs 
GP Standing Committees GSC activated across 15 GPs 
Portfolio heads 30 PHs; 6 meetings 

Process Mapping 
2 workshops with 16 PFs and 15 PHs; 4 
Processes mapped 

Calendar for Goals 15 GPs, Calendars for 2 Goals each 
Citizen Engagement 
Process 133 CEPs across 30 PF wards 
Civic Action Groups 189 CAGs met across 30 PF wards 

Stage 4: 
Handholing 
Implementation 

Petitions 154 petitions raised, 49 resolved 
Ward wise Actions 475 Ward wise actions, across 8 themes 
Theme 1: Education 26 Schools, 11 GP - SDMC meetings 
Theme 2: Health 4 Health Camps, 7 VHSNCs 

Theme 3: Sanitation 
63 villages covered, 5 SWM units 
functional 

Theme 4: Drinking Water 45 RO Water Filters repaired 
   

 

 

 

 



D. Some Actions and Achievements of Madanyakanahalli GP  

Issues relating to disrepair of school buildings, Mid-Day Meals, compound walls, drains, 
streetlights etc were discussed and identified during different project steps and forums: 
GP Profiling, CEP and CAG meetings, PF meetings, Exposure visits, SDMC meetings 
and during discussions in GBMs etc.  

While ensuring ownership of action was with the GP, Anode field staff provided hand 
holding support to ward members through a) providing nudges and reminders, 2) 
negotiating with key stakeholders, especially the community, 3) ensuring petitions are 
placed in GBMs, d) access to functionaries in department/block offices, and e) providing 
information of programmes and schemes, etc.  

Education [LSDG: Child friendly village] 

1. The play ground of Madanayakanahalli GHPS needed to leveling. This issue was 
raised in CAG and a petition was submitted to the GP, who leveled the ground 
using Own Source of Revenue funds 

2. To ensure that all students in the GP have clean drinking water, the GP installed 
RO Water Filters in all 6 schools and 4 anganwadis of the GP using Own Source 
of Revenue..  

Health [LSDG: Healthy village] 

3. General Health Screening camp was conducted in Madanayakanahalli Village on 
15th August 2024, in collaboration with the local PHC. 

4. Health Awareness Camp on Prevention of Dengue was conducted on 9th August 
2024 in Madanayakanahalli Village  

Sanitation and Social Forestry  [LSDG: Clean and Green village] 

5. Cemetery for the SC-ST Community in Chikkapanahalli was cleaned by clearing 
wild shrubs using funds from 15th FC. This was based on a discussion in CEP 
and the issue being raised in GBM. 

6. The drainage near the GP Office would overflow during heavy rains resulting in 
sewage water logging on the roads in front of the neighbouring houses and the 
GP Office. This issue was resolved by clearing the debris in the drainage and 
constructing a duct over it. 

7. In Rummagatte village, a site was allocated to the economically backward 
citizens under Ashraya Niveshana Yojane. To ensure ease of accessing the land, 
the GP cleared the jungle in and around the area. 

Infrastructure [LSDG: Self Sufficient infrastructure] 

8. Drains were constructed based on demands from the citizens through CEP and 
CAG meetings in Papenahalli and Chikkappanahalli villages 

9. Check dam was constructed in Chikkappanahalli villages using MGNREGA funds 
based on the community's demand to increase rain water conservation 

 



Water [LSDG: Water sufficient village] 

10. Improving supply of clean water by repairing the RO Water filters, pipelines for 
water supply and motor for supplying drinking water in the following villages 
using funds from 15th FC. 

○ Papenahlli 
○ Rayannanahalli 
○ Sultanipura 
○ Chikkappanahlli 
○ Madanayakanahalli 

Social Security [LSDG: Socially Secured village] 

11. In collaboration with Association for People with Disabilities (APD), the GP has 
provided disability aids like tricycles and hearing aids, as well as livelihood 
developement support like providing sheep for cattle rearing.  

12. A 6-month long camp for training on tailoring was conducted through Jana Seva 
Sangha for SHG Members was conducted by the GP to improve livelihood 
opportunities for the women of the GP. 

 

Photos 

 

Action 1 : Students using Library at Madanayakanahalli GHPS 

 



 

Action 3: Health Awareness campaign conducted at Madanayakanahalli GHPS 

 

Action 4: Dengue Awareness campaign at Chikkapanahalli 

 



 

Action 6: Drainage cleaning at Chikkapanahalli 

-           

Action 10:  Pipeline and motor being repaired at Chikkapanahalli 

 



 

Action 12: Tailoring Classes conducted through Jana Seva Sangha  

 



ANNEXURES  

Annexure 2: Goals against themes prioritised by the GP 

Education 
Basic 
infrastructur
e 

All schools in the GP to have clean drinking water 
All schools in the GP to have separate toilets with running water 

Structural/ 
Institutional 

Makkala Gram sabha  
1. Issues raised in the previous Makkala Grama Sabha have to be 
tabled and discussed in the GBM 
2. Makkala Gram sabha to be organised in November 2025 with 
representatives from all schools in the GP  
School Development and Management Committees (SDMC) 
1. General Standing committee, led by Portfolio Head, Education, will 
meet SDMC of each school once a quarter 
2. Issues raised in the SDMC-GSC coordination meetings will be 
tabled in the GBM for decision and actions 

  
Sanitation 

Solid Waste 
Manageme
nt (SWM) 

SWM Vehicle to be made available in the GP 
Calendar for SWM Vehicle Operation 
1. To be prepared 
2. Published in the GP Office and public places 
SWM Segregation centre to be set-up 
1. Land for SWM centre to be identified 
2. Construction of the SWM building 
3. Basic Facilities like toilets and water connection in SWM centre for 
the SWM Workers 
4. Safety equipment for SWM Workers 
Fees for SWM Collection  
1. Commercial places 
2. Households 
Fee rates to be decided and collection to be ensured 
Amenities for SWM workers to be ensured 
1. ID Cards 
2. Registers for record keeping  
3. Timely payments of Honorariums  
4. GPLF to be invited to GBMs for regular review of SWM work 
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