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Muddapura Gram Panchayat signed an MoU with Anode Governance Foundation on 
19th August 2022 embarking on a journey to strengthen its institution. All Ward 
members jointly took this decision and are signatories to this MoU.  

This Progress Report provides an overview of the status of Muddapura Gram 
Panchayat across 9 key components of an effective GP, facilitated through Anode’s 
Organisation Mapping tool. The report is based on a self assessment exercise 
conducted individually with each ward member, followed by a workshop with all 
members to collectively rate their GP. Each component is rated on a 4-point scale. The 
report includes actions and achievements during 2023 and 2024, as well as potential 
areas for improvement. 

Out of 9 components, the GP has prioritised and actively focussed on 4 foundational 
components, viz. Identity and Vision, GP Structures, Service Delivery and Coordination 
between GP and Gram Sabhas. Enabled with higher participation of its members and 
achievements across the 4 components, the GP plans to work on other components.  

The report also highlights some key actions and achievements of the Muddapura GP in 
areas like Education, Health, Sanitation and Social Forestry, Infrastructure, Water, and 
Social Security.  

Overall, the report provides a comprehensive overview of the Muddapura Gram 
Panchayat's progress and areas for further development. The document contains two 
annexures: 1) Ward-wise service delivery ratings and 2) Thematic areas and goals 
prioritised by the GP.  
 
Muddapura GP has entered into a revised MoU with Anode Governance Foundation, to 
collaborate on improvements in institutional functioning and achievement of thematic 
goals.  

Vision Statement of the GP 

“Ensuring quality education for all eligible children in the Panchayat area, in 
collaboration with the community, while fostering good health and a clean, beautiful 
environment for the entire public within the Gram Panchayat.”. 

 

 



Section A: Basic information 

Population  No. of Villages No. of Wards No. of SHGs  

8975 10 12 42 

GP Finances, FY 2024-25 

Budget Heads Proposed  Utilization - April December 
2024 

MGNREGA ₹1,24,00,000 ₹14,29,000  

15th Finance ₹42,00,000 ₹38,00,000 
*Source: Gram Panchayat 
 
Own source of Revenue - Collection 

Total Demand (Including arrears) Target for 2024-25 Collection as on December 2024 

₹22,28,426 (including arrears 
from previous years) 

₹14,95,733 ₹11,76,083 

*Source: Panchatantra 2.0 
 
Ward Members  

Designations: PF: Panchayat Facilitator; PH: Portfolio Head; ()FAPSC: Finance, 
Audit and Planning Standing Committee; GSC: General Standing Committee; SJSC: 
Social Justice Standing Committee  

 Sl. No Name of member Village /wards Designation  

1 Mangala T  Muddapura Adhaykasha/President, FAPSC 

2 
M Sudharani  Hirekattegere Gollarahatti Upadhyaksha/President, 

GSC 

 3 Kavya N T  Jogiboranahatti Member, SJSC 

 4 Nagaraja  Siddavvanadurga Panchayat Facilitator (PF) 

 5 Shanthamma  Muddapura Member, GSC  

 6 Amruthakala J N  Hirekattegere Gollarahatti Member, SJSC  

 



 7 Jayappa  Hirekabbigere  

 8 Sumalatha J  Chikkakattigere Panchayat Facilitator (PF) 

 9 
B T Geetha  Surenahalli Portfolio Head (PH) - 

Sanitation 

 10 H P Laxmana  Myasarahatti  

 11 Gayithri  Hirekabbigere Member, FAPSC 

 13 Channamma  Muddapura  

 14 Vasanthamma  Muddapura President, SJSC 

 15 Devamma  Hosahatti  

 16 
Obalesh H  Hosahatti Portfolio Head (PH) - 

Education 

 17 Krushnamurthy  Surenahalli Gollarahatti  

 12 Sakamma H  Siddavvanadurga  

 18 Mallikarjun K  Chikkakattigere  

 19 Sudha G N  Chikkakattigere  
 
 List of GP Staff  

Sl.No Name Designation 
1 Keshavamurthy Panchayath Development Officer  

2 Keshavamurthy Secretary Grade 2  

3 Sudamma K  Clerk Cum Data Entry Operator  

4 Palaiah R  Water Operator  

5 Sujatha  Water Operator 

6 K N Kumar  Water Operator 

7 D Anjanappa  Water Operator 

8 Obalesha  Water Operator 

 



9 B Jayyanna  Water Operator 

10 Neelappa  Water Operator 

11 B Shivanna  Attendant 
Section B: Anode Interventions across 15 GPs in Chitradurga and Challakere 
from 1st February 2022 to 31st January 2025 

GPOD Stages Project Activity 
Actions and Achievements 
across 15 GPs 

Stage 1: Context 
setting and 
enrolment 

MoU with GP 15 GPs 
Anode Time in GBMs 176 GBMs attended 
GP Profiling 275 persons 
Panchayat Facilitators 30 PFs; 21 meetings 
MoU with RDPR 2 State and 2 District meetings 

Stage 2: Diagnosis 
and reflection GP Organisation Mapping 

249 individual ratings, 13 group 
ratings 

Stage 3:Design, 
Planning 
& Operationalization 

Vision and Goal setting 15 GPs 
GP Standing Committees GSC activated across 15 GPs 
Portfolio heads 30 PHs; 6 meetings 

Process Mapping 
2 workshops with 16 PFs and 15 
PHs; 4 Processes mapped 

Calendar for Goals 15 GPs, Calendars for 2 Goals each 
Citizen Engagement 
Process 133 CEPs across 30 PF wards 
Civic Action Groups 189 CAGs met across 30 PF wards 

Stage 4: 
Handholing 
Implementation 

Petitions 154 petitions raised, 49 resolved 

Ward wise Actions 
475 Ward wise actions, across 8 
themes 

Theme 1: Education 
26 Schools, 11 GP - SDMC 
meetings 

Theme 2: Health 4 Health Camps, 7 VHSNCs 

Theme 3: Sanitation 
63 villages covered, 5 SWM units 
functional 

Theme 4: Drinking Water 45 RO Water Filters repaired 
 

 

 

 



Section D. Some Actions and Achievements of Muddapura GP  

Issues relating to disrepair of school buildings, Mid-Day Meals, compound walls, drains, 
streetlights etc were discussed and identified during CEP meetings, PF meetings, 
Exposure visits and in GBMs by ward members.  

While ensuring ownership of action was with the GP, Anode field staff provided hand 
holding support to ward members through a) providing nudges and reminders, 2) 
negotiating with key stakeholders, especially the community, 3) ensuring petitions are 
placed in GBMs, d) access to functionaries in department/block offices, and e) providing 
information of programmes and schemes etc.  

Education [LSDG: Child-Friendly Village] 

1. RO Filters: A 50-liter drinking water filter was provided to various schools under 
the Gram Panchayat, including GHPS Muddapura, Siddavvanadurga, Hosahatti, 
Surenahlli, Jogibornahatti, Chikka Kabbigere, Hire Kabbigere, and others through 
individual interactions and CAG discussions. 

2. Computer Education: GP member Sumalatha contributed ₹5,000 for computer 
education for lower primary school students in Chikkakabbikere Gollarahatti. 

Health [LSDG: Healthy Village] 

3. Health Camps: Health awareness camps on various issues, including dengue 
and safe menstrual practices, were conducted across the GP. A dengue 
awareness camp was held in Muddapura, Hosahatti, Surenahlli, 
Siddavanadurga, and Hirekabbigere. 

4. Eye Health Camp: A health camp for eye screening was organized in 
collaboration with Shankar Eye Hospital, screening over 160 individuals and 
providing corrective spectacles and surgeries. 

Sanitation and Social Forestry [LSDG: Clean and Green Village] 

5. Drainage Cleaning: Drainage cleaning was carried out in several areas based 
on citizen demand and GBM discussions. Areas included Myasarahatti, 
Hirekabbigere Gollarahatti, Siddavvanadurga, Muddapura Hosahatti, Chikka 
Kabbigere, Chikka Kabbigere Gollarahatti, and Jogiboranahatti. 

Infrastructure [LSDG: Self-Sufficient Infrastructure] 

6. Road Construction: CC road construction was completed in Chikkakabbikere 
Gollarahatti. 

7. Drainage Construction: Drainage systems were constructed in Chikkakabbikere 
Gollarahatti, Jogiboranahatti, and Hirekabbigere Gollarahatti. 

8. Solar Light Installation: Solar lights were installed for the Muddapura Library. 

 



9. Public Transport: A public transport facility was established in Chikkakabbikere 
Gollarahatti. 

10. Metling Road: Discussions in the GBM led to the identification of the need for a 
metling road in Hirekabbigere Gollarahatti, which is now being pursued. 

11. Bandi Jaadu: In Siddavvanadurga, the CAG and citizens discussed the Bandi 
Jaadu work, which was then taken up in the GBM, and the citizens contributed 
individually to support progress. 

Water [LSDG: Water-Sufficient Village] 

12. RO Plant Repairs: RO plants in Chikkabbigere and Hirekabbigere villages were 
repaired to ensure the availability of clean drinking water. 

13. Drinking Water Pipeline Repairs: Repairs were carried out on drinking water 
pipelines in Surenahalli Gollarahatti and other areas as part of ongoing 
maintenance efforts. 

14. Mini Tank Pipeline: During CAG meetings, discussions were held regarding the 
mini tank pipeline in Chikka Kabbigere Gollarahatti. GP members, along with 
CAG, met with the MLA to follow up on the project. 

Social Security [LSDG: Socially Secured Village] 

15. House Construction for Dakshayanamma: Financial support for house 
construction was provided to Dakshayanamma (wife of Nagarajappa) in Chikka 
Kabbigere Gollarahatti. 

16. House Construction for Hampamma: Financial support for house construction 
was provided to Hampamma (wife of Sharanappa) in Siddavvanadurga. 

Photos 

  

Action 3: Poshan Abhiyan at Chikkakabigere Gollarahatti 

 



 

Action 11 : Planting saplings in Bandi Jaadu  

         

Action 13: Drinking Water Pipeline repaired in M Hosahalli 

 

 



Action 13 : Drinking Water Motor repaired in Surenahalli 

ANNEXURES  

Annexure 2: Goals against themes prioritised by the GP 

Education 
Basic 
infrastructur
e 

All schools in the GP to have clean drinking water 
All schools in the GP to have separate toilets with running water 

Structural/ 
Institutional 

Makkala Gram sabha  
1. Issues raised in the previous Makkala Grama Sabha have to be 
tabled and discussed in the GBM 
2. Makkala Gram sabha to be organised in November 2025 with 
representatives from all schools in the GP  
School Development and Management Committees (SDMC) 
1. General Standing committee, led by Portfolio Head, Education, will 
meet SDMC of each school once a quarter 
2. Issues raised in the SDMC-GSC coordination meetings will be 
tabled in the GBM for decision and actions 

  
Sanitation 

Solid Waste 
Manageme
nt (SWM) 

SWM Vehicle to be made available in the GP 
Calendar for SWM Vehicle Operation 
1. To be prepared 
2. Published in the GP Office and public places 
SWM Segregation centre to be set-up 
1. Land for SWM centre to be identified 
2. Construction of the SWM building 
3. Basic Facilities like toilets and water connection in SWM centre for 
the SWM Workers 
4. Safety equipment for SWM Workers 
Fees for SWM Collection  
1. Commercial places 
2. Households 
Fee rates to be decided and collection to be ensured 
Amenities for SWM workers to be ensured 
1. ID Cards 
2. Registers for record keeping  
3. Timely payments of Honorariums  
4. GPLF to be invited to GBMs for regular review of SWM work 
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