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Nagaramgere Gram Panchayat signed an MoU with Anode Governance Foundation on 
28 October 2022, embarking on a journey to strengthen its institution. All Ward 
members jointly took this decision and are signatories to this MoU.  

This Progress Report provides an overview of the status of Yelagodu Gram Panchayat 
across 9 key components of an effective GP, facilitated by Anode through its 
Organisation Mapping tool. Ratings are based on a self assessment exercise conducted 
individually with each ward member, followed by a workshop for group rating. Further, 
the report summarises actions facilitated by Anode with the GP, during the MoU period. 
During the discussions, out of 9 components, the GP prioritised and has actively 
focussed on 4 foundational components, viz. Identity and Vision, GP Structures, Service 
Delivery and Coordination between GP and Gram Sabhas. The status, actions and 
potential for improvement have been summarised in this report.  

Enabled with higher participation of its members and achievements across the 4 
components, the GP plans to work on other components. Nagaramgere GP has entered 
into a revised MoU with Anode Governance Foundation, to collaborate on further 
improvement areas. (Annexure 2)   

Vision Statement of the GP 

“Our main objective is to create a clean and healthy Nagarangare Gram 
Panchayat by providing quality health services to the citizens of all villages within 
our Panchayat, while ensuring a clean and well-maintained environment.” 



 

 

Section A : Basic information 

Population  No. of Villages No. of Wards No. of SHGs  

11,226 6 9 94 

 
GP Finances, FY 2024-25 

Budget Heads Proposed  Utilization - April December 
2024 

MGNREGA ₹3,81,98,000 ₹63,70,921 

15th Finance ₹49,13,667 ₹29,50,800 

*Source: Gram Panchanayat Office 
 
Own source of Revenue - Collection as on Dec 31st 2024 

Total Demand (Including arrears) Target for 2024-25 Collection as on December 
2024 

₹ 1,71,54,260 ₹46,68,399 ₹27,43,417 

*Source: Panchatantra 2.0 
 



 

Ward Members  

  Name of member Village /wards Designation 

1 

Mangalamma 
Rangaswamy  

Nagaramgere Adhaykasha, President of Finance, 
audit and planning standing 
committee 

2 
Obaiah  Nagaramgere Upadhyaksha, President of General 

Standing Committee 

 3 
Kumaraswamy M  Nagaramgere Elected Members, Finance, audit 

and planning standing committee 

 4 

Pathalingappa  S T  Siddapura Elected Members, Social justice 
standing committee  

 5 
Gaddige Prabhu 
Yadav  

Siddapura Elected Members  

 6 
Dyamalamba E   Siddapura Elected Members, Social justice 

standing committee  

 7 

Naveen Kumar N  Hotteppanahally 
Megalagollarahatty 

Elected Members, Sanitation 
Portfolio Head, General Standing 
Committee 

 8 
Shanmukhappa B  Hotteppanahally Elected Members  

 9 
Ramesha M  Nagaramgere Elected Members  

 10 
Raju D  Nagaramgere Elected Members  

 11 
Hidayath Ulla M  Nagaramgere Elected Members, Social justice 

standing committee  

 13 
Yarramma  Nagaramgere Elected Members  

 14 
Manjunatha N  Naraharinagara Elected Members  

 15 
Renukamma  Siddapura Elected Members, Health Portfolio 

Head, General Standing Committee 

 16 
Vijayamma 
Karthikeshwara  

Siddapura Elected Members  



 

 17 
Shivalingamma  Nagaramgere Elected Members  

 12 
Nagaveni  Lakshmipura Elected Members, General 

Standing Committee 

 18 
Sathish Kumar B C   Hotteppanahally Elected Members, Finance, audit 

and planning standing committee 

 19 
Lakshmidevi  Hotteppanahally Elected Members, Finance, audit 

and planning standing committee 

20 
Gowramma  Siddapura Elected Members, President of 

Social justice standing committee  

21 
Lakshmidevi  Nagaramgere Elected Members  

22 
Manjula  Hotteppanahally Elected Members, Finance, audit 

and planning standing committee 

 
 

 

 

 

List of GP Staff  

SL.No Name Designation 

1 Ramachandra M   Panchayath Development Officer  

2 Thippeswamy  Secretary Grade 1  

3 Manjula V   Second Division Accounts Assistant 

4 Obbaiah Bill collector 

5 Chaitanya M  Clerk cum Data Entry Operator 

 6 C Eresha  Water Operator 

7 Manjunatha T  Water Operator 

8 N B Manjunatha  Cleaners 

9 Mahanthesh  Water Operator 



 

10 S Murthi  Water Operator 

 



 

Section B: Anode Interventions across 15 GPs in Chitradurga and Challakere 
from 1st February 2022 to 31st January 2025 

GPOD Stages Project Activity 

Actions and Achievements across 

15 GPs 

Stage 1: Context 

setting and 

enrolment MoU with GP 15 GPs 

 Anode Time in GBMs 176 GBMs attended 

 GP Profiling 275 persons 

 Panchayat Facilitators 30 PFs; 21 meetings 

 MoU with RDPR 2 State and 2 District meetings 

Stage 2: Diagnosis 

and reflection GP Organisation Mapping 

249 individual ratings, 13 group 

ratings 

Stage 3:Design, 

Planning 

& Operationalization Vision and Goal setting 15 GPs 

 GP Standing Committees GSC activated across 15 GPs 

 Portfolio heads 30 PHs; 6 meetings 

 

Process Mapping 

2 workshops with 16 PFs and 15 

PHs; 4 Processes mapped 

 Calendar for Goals 15 GPs, Calendars for 2 Goals each 

 Citizen Engagement 

Process 133 CEPs across 30 PF wards 

 Civic Action Groups 189 CAGs met across 30 PF wards 

Stage 4: 

Handholing 

Implementation Petitions 154 petitions raised, 49 resolved 

 

Ward wise Actions 

475 Ward wise actions, across 8 

themes 

 Theme 1: Education 26 Schools, 11 GP - SDMC 



 

meetings 

 Theme 2: Health 4 Health Camps, 7 VHSNCs 

 

Theme 3: Sanitation 

63 villages covered, 5 SWM units 

functional 

 Theme 4: Drinking Water 45 RO Water Filters repaired 

 

 

 

 

 

 

 

Section D: Key Achievements of Nagaramgere GP (Content Being Revised) 

Education [LSDG: Child-Friendly Village] 

Several issues related to school infrastructure, including the disrepair of school 
buildings, mid-day meals, compound walls, and drinking water supply, were discussed 
in CEP meetings and addressed in GBMs. Actions taken include: 

1. Water for School Ground Plantation: Nagaramgere GHPS received water supply 
via a tanker in summer due to water shortage, though maintenance was not 
carried out during school vacations. 

2. Mid-day Meals Quality Check: Regular quality checks were conducted by GP 
members at Nagaramgere GHPS and Siddapura GHPS, with no further actions 
required. 

3. Toilet Construction: The old toilets, which were non-functional and lacked 
separation, were replaced with new ones through MGNREGA and Education 
Department schemes at Nagaramgere GHPS. 

4. E-learning Kits: Seven e-learning kits were provided, benefiting 360 children in 
both Nagaramgere and Siddapura villages, funded through community donations 
(₹15,500) and ₹20,000 from Anode. 

5. Higher Education Support: Three students from ST and SC communities were 
selected to receive ₹5,000 each for higher education support. 

Health [LSDG: Healthy Village] 



 

Key health-related actions include: 

6. Primary Health Centre for Nagaramgere: Land for the primary health center has 
been allocated. The GP followed up extensively with the Health Department and 
the district and state revenue departments to address the community’s demand. 

7. Eye Health Camp: An eye health camp was held on 7th December 2024 in 
Siddapura, benefiting 127 individuals (67 males, 60 females) and more than 160 
attendees, organized in collaboration with JSW Foundation (JWS Eye Camp). 

8. Vaccination Camp: In collaboration with the veterinary department and GPLF 
(Pashusakhi), a vaccination camp was held, impacting 3,500 cattle across the 
entire GP. 

Sanitation [LSDG: Clean and Green Village] 

Sanitation initiatives included: 

9. SWM Vehicle Operation: A schedule was implemented to address operational 
issues with the SWM vehicle in Nagaramgere, which will be resolved by 30th April 
2024. 

10. Fogging Spray: The need for a fogging spray machine was raised in CEP 
meetings. GP members are working with the Health Department to acquire a new 
machine to conduct fogging across all GPs. 

11. Cleaning of Village Pond: Unwanted plants were removed from the village pond 
using OSR funds, as requested by the CEP in Nagaramgere. 

12. Tree Cutting for Safety: A large tree, causing safety concerns by damaging 
houses and harboring snakes, was cut in collaboration with the community in 
Nagaramgere. 

13. Drainage and Jungle Cleaning: The GP cleaned drainage in Siddapura using 15th 
FC funds, and similar cleaning efforts were carried out in both Siddapura and 
Nagaramgere, addressing requests raised during CEP meetings. 

Infrastructure [LSDG: Self-Sufficient Infrastructure] 

The GP has addressed several infrastructure issues: 

14. Power Pole Safety Issue: A power pole, causing safety concerns due to its low 
position, was shifted to a safer location by BESCOM in Siddapura. 

15. CC Road Construction: CC roads were constructed in Siddapura and other wards 
using MGNREGA funds to connect villages with farmland. 

16. Railway Underbridge Flooding: During the monsoon, the railway underbridge 
connecting the GP to the district HQ was flooded, prompting the GP to liaise with 
the Mysore Railway Department to pump out the water. 

17. Power Pole Replacement: Following a safety concern raised by CAG members, 
the GP facilitated the replacement of a power pole with BESCOM, ensuring it was 
relocated to a safer place within a week. 

Water [LSDG: Water-Sufficient Village] 



 

Water-related initiatives include: 

18. Jal Jeevan Mission Connectivity: During the Jal Jeevan Mission survey, 32 
households were missed. This issue was raised during CEP meetings and 
resolved by the GP, ensuring that all 32 households now have pipeline 
connectivity. 

19. Nagaramgere Pond Cleaning: The GP initiated cleaning of invasive species from 
Nagaramgere Pond, addressing issues of eutrophication, foul smell, and mosquito 
breeding, with ₹45,000 allocated from 15th FC funds. 

Social Security [LSDG: Socially Secured Village] 

Key actions in social security include: 

20. Digital Banking Service: Digital banking services, previously hampered by issues 
like thumbprint recognition, are now fully accessible to the public in Nagaramgere. 

Own Source of Revenue [LSDG: Good Governance] 

Actions taken in this area include: 

21. Cemetery Cleaning: The GP addressed the issue of cemeteries overgrown with 
wild plants, which had made cremation difficult. The cleaning of cemeteries in two 
villages was taken up in GBMs, and now all cemeteries in the GP have been 
cleaned using 15th FC funds. 



 

Photos  

 

Action 4: E-learning material distributed to GHPS Siddapura. 

    

Action 4:  Learning Material provided to Anganwadi A Centre in Nagaramgere 

 



 

Action 9: SWM vehicle collecting waste from households as per schedule 

 

Action 10: Fogging of drains to prevent breeding of mosquitoes  

         

Action 16: Water logged in railway under-bridge cleared with the help of Railway 
Department 



 

 

Action 20: GP Member helping a citizen avail Oldage Pension. 

 

Vision workshop conducted in Nagaramgere GP with Elected representatives and 
frontline workers 



 

ANNEXURE 

Annexure II: Goals against themes prioritised by the GP 

Health  

Goals Key activities planned 

Institutional  
strengthening 

VHSNC members to be trained on 

1. Roles and responsibilities 

2. Maintaining the bank accounts (KYC and Funds, fund 

utilisation) 

Fogging 

Fogging in all villages of the GP to be done as per PHC 

prescription 

1. Summer 

2. monsoon 

3. Post monsoon 

4. outbreak of diseases 

Disinfection of Drains 
Disinfection in all drains of all villages in the GP as per PHC 
guidelines 

Sanitation  

Goals Key activities 

Institutional 
strengthening 

1. GPLF and GP Collaboration 
2. GPLF strengthening for SWM 
3. Fees for SWM Collection: Commercial places and 

Households 
Fee rates to be decided and collection to ensured 

SWM Vehicle  

1. SWM Vehicle to be made available in the GP  
2. Calendar for SWM Vehicle Operation  

▪ To be prepared 
▪ Published in the GP Office and public places 

SWM centre 

1. SWM segregation Centre to be Set-up 
2.  Land for SWM centre to be identified/formalised 
3. Construction of the building 
4. Basic Facilities like toilets and water connection in SWM 

centre for the SWM Workers 
5. Safety equipments for SWM Workers 
6. Registers for record keeping (3 registers- Attendance of 

Workers, Log book, Fees collection, stock of Solid Waste) 

Identity and 
empowerment of 

1. ID Cards 
2. Timely payments of Honorariums  



 

SWM Workers  3. Training for running the SWN centre, record keeping etc.  

Water Testing 
Water testing in all water sources in the GP to be done quarterly and 
reports to be presented in the GBM 

Tank Cleaning 
Tank cleaning of all tanks in the GP to be done quarterly and reports 
to be presented in the GBM 
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